
PERSONALITY DIMENSIONS
® and Spirituality – Outline to an Application Workshop  

 
This material is for use by facilitators trained in Personality Dimensions® (PD). There may 
be an occasion when you are asked to use the PD program in a spiritual context. This 
could be an interfaith group wanting to look for commonalities in their spiritual journey 
or it could be with a specific spiritual community of any religion wanting to look at the 
spirituality within the community. The questions that appear at the end of this article are 
meant to be as open as possible without referring to any specific religion. Temperament 
can also be used as part of a visioning exercise where members of a spiritual community 
look at their overall programs and see what is available and of interest to each of the 
four temperaments. 
 
General Preamble: Our Temperament Greatly Influences Our Spirituality 
 
Religion and Spirituality 
First let me begin by describing how I distinguish between the words religion and 
spirituality. While they overlap to a certain extent they are separate concepts. Religion is 
a set of beliefs and practices relating to a higher power, or to higher powers, that are 
adhered to by those practising that religion. Spirituality is the individual connection to 
that higher power that each person experiences. Everyone is all spiritual, but some are 
more conscious of their spirituality than others. For some, religion has been the vehicle 
through which they have become aware of their spirituality. For others, they have 
become aware of their spirituality regardless of their religious background. 
 
Temperament 
For over twenty-five hundred years various people have observed four basic behaviour 
patterns that are known as temperaments. More recently, various people (see pg. 3 -5, 
Personality Dimensions® Manual) have rediscovered these behaviour patterns and have 
developed them into a program to help people determine their own temperament and to 
identify the temperament of others. One such program is called Personality 
Dimensions®. It identifies the four temperaments as: Organizing Golds, Inquiring 
Greens, Authentic Blues, and Resourceful Oranges. Briefly, Organized Golds want to 
belong, and demonstrate their membership through duty and responsibility. They want to 
have everything organized and orderly and they are very responsible and practical. 
Inquiring Greens crave knowledge and to be competent at whatever they lay their hands 
on. For things to make sense they have to be logical and rational.  Authentic Blues need 
to be in relationships and seek self-actualization. They are very people-oriented and have 
diplomatic skills. Resourceful Oranges live in the moment. They like to make an impact 
on people, to have the freedom to do what they want, and have lots of variety in their 
lives. 
 
Another aspect of temperament the Personality Dimensions® program identifies is 
whether a person is introverted or extraverted. By introverted we mean people who 



recharge their energy by going inside themselves. They can be quite outgoing but need 
some down time to renew their resources. Indeed, in areas of interest they can be quite 
animated but tend to be subdued when trying to make small talk with others. By 
extravert we mean people who recharge their energy by interacting with the outer world. 
Long periods of quiet introspection drain their energy. Overall, they are much more 
animated than introverts, and are more likely to be outgoing, and, for instance, to 
engage in conversation with complete strangers. Introversion and extraversion are equally 
distributed among the four colours and will affect how people express their colours. 
 
Of course, we have all the characteristics of these four temperaments within us, but one 
tends to be the dominant one and feels the most comfortable to us. So we are not really 
one colour, but plaid, with one colour predominating. 
 
Now let us look at how this knowledge of temperament helps us understand religion and 
spirituality. (See “The Spiritual,” pg. 55, Personality Dimensions® Manual)  
 
Organized Golds value tradition and belonging and so in most religious organizations they 
make up the vast majority of members. While Organized Golds make up approximately 
50% of the population, (statistics are based on the MBTI® Manual, 1998) with men and 
women equally represented, probably about 80% of those in regular attendance at places 
of worship will likely be Organized Golds. Most mainline world religions have a very strong 
Organized Gold element to them. They are very resistant to change. “We have done it 
this way since time immemorial, and we are always going to do it this way!” Of course 
religions do change over time, but change has been incremental or it has been forced on 
them by some conquering force. We need the stabilizing element of Organized Golds 
otherwise we would tend to fly off in all directions. We need to know what is going to 
happen tomorrow. We become uncomfortable with too much uncertainty. Some of us like 
change, but most of us only like the change we create, not that which is imposed on us. 
 
Inquiring Greens like to come up with new theories. They like everything to have a 
rational explanation. They represent roughly 10% of the population, with men 
outnumbering the women. Probably not a lot of Inquiring Greens attend worship unless it 
is a cultural norm to do so, as so many of the ceremonies don’t seem all that rational. For 
them religion is more of an intellectual exercise rather than an experiential one. 
Inquiring Greens challenge us to keep looking at our faith to see if it continues to be 
relevant, and to be able to sort out the enduring aspects from the irrelevant. For 
Inquiring Greens, a mystery is a challenge, and the mystery of the meaning of life is no 
different than any other challenge.  
 
Authentic Blues get their satisfaction from religion by connecting with the people. They 
want to interact with the people. They have a need to share their experiences with 
others and often are over-represented in the clergy or among spiritual leaders. They want 
everyone to be self-actualized and be all that they can be spiritually. Authentic Blues 



represent about approximately 15% of the total population, with women outnumbering 
the men. They like to experience their religion in small, like-minded groups. Authentic 
Blues help us to be caring and compassionate not only for others within the religious 
community but for all of humanity. 
 
Resourceful Oranges like their religion to be theatrical and full of pageantry. The 
extraverted Resourceful Oranges like to get up and perform, while the more introverted 
ones like to be in on the production of such performances. Resourceful Oranges also want 
to be doing rather than just watching, so if given a choice, often are under-represented 
at services of worship, but they are more likely to be there to fix up and repair the 
building. They will also take on short-term projects related to religious life. They 
represent about 25% of the general population and are equally distributed between men 
and women, although men are perhaps easier to identify because of their behaviour. 
Resourceful Oranges are often the ones who bring liveliness to a spiritual community and 
bring it Now! 
 
Again, we all exhibit these traits at various times, but feel more comfortable with one or 
two of them. We need all of these people within a spiritual community and acknowledge 
and value them. We need to insure that there is something for each of them within the 
overall organization. 
 
Now let us look at the spirituality of each of these temperaments and how each is likely 
to behave within their spiritual community. 
 
Organized Golds are the conservators of their faith. They are traditionalists and receive 
comfort in continuing the customs and rituals of their religion, so their spirituality will 
tend to be conservative, at least in the beginning. Procedures in worship are important to 
them. They resist new ideas and will focus on the tried and true practices instituted by 
others. An important part of their spirituality will be their membership in a faith group. 
This can be either as a member of a worldwide religion or a small sect. Organized Golds 
tend to focus on their short-comings and expect to work hard for their redemption. They 
like having practical down-to-earth rules that tell them what is right and wrong. They 
feel comfortable with those in authority within the hierarchy of the religion. In a faith 
community they focus on the identity of the community and that identity in the world at 
large. 
 
Inquiring Greens are seeking Truth with a capital “T”; it is an ongoing journey of 
discovery. Their need for competence gives them the desire for a perfect spiritual 
experience. They are critical of religion and yet are attracted to it. They want to improve 
it. They want to understand it as they would a science, and need a theoretical framework 
to analyse it. They need to feel grounded before they can make a leap of faith and feel 
disoriented when they experience something they cannot explain. They can be 
theological snobs thinking they know more about their religion than others (and often 



do!). For them one sin can be excused as a mistake but a repeat of the sin is intolerable. 
Authority figures within the religion must be adjudged as competent before Inquiring 
Greens can accept their leadership. Within a faith community Inquiring Greens focus on 
the program and the opportunities to study and learn. They need the opportunity for 
continual mental growth. 
 
Authentic Blues want to be transformed into higher spiritual beings. They are on an 
endless search for their own authentic selves. They are continually trying to “become” 
and have difficulty accepting things as they are. Belonging means being with fellow 
searchers. They will seek out spiritual seminars, looking for the illusive “right path.” 
Authentic Blues feel comfortable with a personal relationship with higher powers or 
divine beings. They can totally believe in something and become an inspiration to others. 
They see life as perfectible. Their redemption comes about by love and devotion to 
others. They see authority figures as people both with skills and flaws and judge 
accordingly. Authentic Blues focus on the process and dynamics that are going, and are 
skilled at understanding the interactions that go on within the spiritual community. 
 
Resourceful Oranges want to experience their spirituality through their five senses: e.g. 
art, music, dance, and theatre. Likely their spiritual expression will be rather lively and 
physical. A ritual in and of itself does not satisfy them spiritually other than it is 
something to learn and become skilled at doing. They are not very comfortable with 
abstract thoughts and concepts and need lots of examples to understand them. They want 
experiences that move them emotionally. Resourceful Oranges are drawn to crisis 
situations where there is action and lots of change occurring. They refuse to give in to the 
system and seem to march to their own drum. For them redemption comes about by right 
action. With a spiritual community they focus on the context and how it is presented. 
 
With the above in mind let us turn to the objectives of a Spirituality Component. 
 
Objectives of the Temperament and Spirituality Component: 
• To be able to relate your spiritual practices to your temperament 
• To make you aware of other spiritual practices and experiences that are typical of 

your temperament that you might find valuable 
• To have an appreciation of how the path others take is related to their 

temperaments 
• To be more appreciative of others’ paths 
• To use the understanding of temperament to provide a more balanced program 

within a spiritual community that addresses the spirituality needs of all four 
temperaments within any spiritual community  

 
Having found your own temperament through Personality Dimensions® and having some 
idea about the temperaments of your friends and family, you now have the opportunity to 
think about how this applies to the spiritual aspects of your life. 



 
Exercise: First let us discuss the terms spirituality and religion. These words are not 
exactly the same although they do overlap one another. Ask the group to take a few 
minutes and write down their thoughts in words and phrases under the following heading: 
 
Religion Overlap Spirituality 
 
On a flip chart record their answers and discuss what the two words mean generally and 
how they overlap. 
 
Some comments: Religion is a set of beliefs about a supreme being (or beings) that a 
group hold in common. Spirituality is more personal with a sense of being in contact with 
a dimension beyond this physical one. Often a religion has been founded by someone who 
has had a spiritual experience. That person shared the experience with others. What 
began as a spontaneous event has now become a more formalized set of beliefs and 
practices. The religion can still be quite spiritual as it allows its members to strive for a 
closer contact with the Divine. Sometimes the religion can be so rigid that it stifles the 
individual from experiencing his or her own spirituality, or it refuses to accept that a 
specific experience is spiritual for that person. 
 
Here are the dictionary meaning of these two words. These are for the facilitator and are 
not particularly useful to the group. Maybe an Inquiring Green will want to know. 
Definitions from the Illustrated Oxford Dictionary, 1998. 
Spirituality - the capacity to be aware of and responsive to a higher power: God, Allah, 
etc. 
Spirit: 1a the vital animating essence of a person or animal (broken in spirit) b the soul. 
2a a rational or intelligent being without a material body b a ghost, fairy, etc. 3 a 
prevailing mental or moral condition or attitude (took it in the wrong spirit) 4 (usu. In pl) 
esp. Brit. Strong distilled liquor, e.g. brandy, whisky, gin, rum. 5 (US esp in pl) a a 
distilled alcohol (methylated spirit) ....  
Spiritual adj. 1 of or concerning the spirit as opposed to matter. 2 concerned with sacred 
or religious things (spiritual songs). 3 (of the mind etc.) Refined, sensitive. 4 concerned 
with the spirit etc., not with external reality (his spiritual home) 
Religion n 1 the belief in a superhuman controlling power, esp. in a personal God or gods 
entitled to obedience and worship. 2 the expression of this worship. 3 a particular system 
of faith and worship. 4 life under monastic vows (the way of religion). [from Latin religio 
‘obligation, bond, reverence’] 
Religious adj 1 devoted to religion; pious, devout. 2 of or concerned with religion, 3 of or 
belonging to a monastic order. 4 scrupulous, conscientious (a religious attention to 
detail). n (pl the same) a person bound by monastic vows. [from Latin religiosus] 
 
“From an anthropological perspective religion may be regarded as the beliefs and 
patterns of behaviours by which humans try to deal with what they view as important 



problems that cannot be solved with known technology or organizational techniques. To 
overcome these limitations, people turn to the manipulation of supernatural beings and 
powers.” Over the last 100,000 years there is no known society that has not had some 
form of religion. (Haviland, Anthropology, 9th Edition, Harcourt, 2000.) 
 
Jungian therapist Jeremiah Abrams is quoted as defining spirituality as a “holy longing, a 
yearning to know the meaning of our lives, to have a connection with the transpersonal.” 
Brother David Stindl-Rast says that “to be vital, awake, aware, in all areas of our lives, is 
the task that is never accomplished, but it remains the goal (of spirituality).” (Both 
quotes from Frederic and Mary Ann Brussat, Spiritual Literacy, Scribner, 1996.) 
 
We are each on a spiritual path. Many believe that the desire to have a relationship with 
the Divine is born within us. We may follow that path by accepting a set of beliefs of a 
specific religion or we may follow our own unique path. For some it may be an eclectic 
mix from several religious traditions. 
 
What we want to look at here is not an evaluation of specific religions but to look at how 
personality affects the way we experience our spirituality. Of course, spirituality can be 
experienced in myriad ways, but each of the four temperaments tend to have some 
commonalities. What we want to look at is how you experience your spirituality, and how 
does that experience relate to your temperament. 
 
Instead of using the word religion to represent a specific belief or group of people, let’s 
use the term spiritual community. These can include the many formal world religions as 
well as small groups of people who are following a unique set of beliefs. 
 
Knowing your temperament and how others of the same temperament experience their 
spirituality, you may come across practices that you feel are important to pursue. Most 
spiritual communities are quite diverse, particularly ones that have a long history. There 
have been those before you that have had a variety of spiritual experiences and these 
have added to the richness of the tradition. Sometimes, these people were martyred for 
following their path, but eventually it was accepted and treasured. Sometimes, you may 
feel your spiritual community isn’t quite fulfilling your spiritual needs, and you may need 
to augment your spiritual life with other experiences. In the extreme you may feel you 
need to follow a separate path altogether. 
Here are a set of questions to use with the group. Have people sit in temperament alike 
groups. If any one group is too large, have that group divide according to introverts and 
extraverts. This would give useful feedback. For each question have them take a few 
minutes of their own to compose their thoughts (to honour introverts). Then have them 
share their answers with the group (honouring extraverts). 
 
Have someone record the responses in point form using words or phrases. Have the group 
identify and relate them to their temperament and to introversion and extraversion. Have 



each group report to the total group and discuss how the answers relate to temperament. 
Be sure to emphasise that all the answers from a particular group are not necessarily 
related to that temperament. Some will be expressions of their less dominant 
temperaments. 
 
Each of these questions will likely generate quite a lot of discussion. Choose the ones that 
seem most pertinent to the specific group. 
 
As a child, belonging to a spiritual community had the advantage of laying out for you a 
spiritual path to follow. It provided a community to nurture your faith. It was a support 
for you in times of crisis. 
Question: List all the things as a child your spiritual community provided for you: 
 
Sometimes people move to another spiritual tradition because of marriage or moving to a 
community where the old tradition is not available. 
Question: If you have changed your spiritual tradition, (or can imagine what it would be 
like), what were the pluses and minuses of the change as far as your spiritual life was 
concerned? 
 
Question: List the various ways you experience your spiritual life: 
 
Question: How does each of these relate to the temperaments? (Don’t be concerned that 
they are not all one specific temperament. Most of us are a mix of temperaments. We 
just have one that is preferred over the others.) 
 
Question: What are your reactions to the specific spiritual practices of other people, 
particularly those with other temperaments? 
 
Question: What spiritual practices that you observe in others do you feel uncomfortable 
with? What temperament are they likely to be? Does this explain some of your 
discomfort? 
 
Question: How do you think a spiritual community can accommodate the various 
temperaments? 
Question: What are the various forms of worship within your religion? Which 
temperaments do they represent? 
 
Question: Do you feel more comfortable in expressing your spirituality alone by yourself 
or within a group? How does this relate to introversion and extraversion?  
 
Question: How essential is it to you to follow your spirituality within a spiritual 
community and worship as a group? 
 



Question: If you were accused of being a member of your religion, would there be 
enough evidence to convict you? 
 
Question: What talents do you have to offer your spiritual community? Which 
temperament do they represent? 
 
Question: What resources does your spiritual community have to help you on your 
spiritual journey? What resources might there be from other faith communities that you 
might “borrow” or adapt? How are they temperament related? 
 
Question: How can you use your understanding of temperament to help you appreciate 
other faith communities? 
 
Sometimes our most meaningful spiritual experiences come when we try quite opposite 
experiences. Sometimes we need that stretch.  
Question: What opposite temperament spiritual practices would stretch your spiritual 
“muscles”? Are these practices something you would like to explore? 
 
Question: Why do we strive to have spiritual experiences? (Possible answers: To know 
that we are not alone. To feel we are connected to something more powerful than 
ourselves.) 
 
The following questions can be used for a visioning session within a spiritual 
community: 
Beside what an understanding of temperament and spirituality can provide for you, let’s 
look at what such a study can do for a spiritual community. A spiritual community will 
likely draw certain temperaments to it, but membership mainly comes from people who 
were born into the faith. This means that there will likely be a cross section of the 
temperaments represented. It is important that there is something for each of the four 
temperaments in the worship services, in the other activities, and the spiritual education 
of the community. 
 
Question: In your worship services list which temperament each element of the service 
relates to. 
Question: How are each temperament involved in the administration of the spiritual 
community? 
 
Question: What other activities are there for each of the temperaments? 
 
Question: What educational activities are there for each temperament to develop 
spirituality? 
 
Note: all population statistics used in this article are based on the MBTI® Manual, 1998 



 
Jack Falt (Almonte, ON) is a qualified facilitator in the use of the  Personality 
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has an ongoing group called Appreciating Differences that studies the application of 
personality to many topics. You may contact Jack jfalt@trytel.com. He has a number of 
articles on temperament and personality type on his web site at 
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